
PERFECT Project Partnership Agreement 

Annex III – Partner requirements 

(a) Budget by budget line by partner (extracted from application form) 

 

 



 

(b) Spending Plan per partner (extracted from application form) 

 



 

 



 

(c) Allocation of outputs, tasks and activities per partner 

P1 TCPA (Lead Partner) 

Semester 1 

 1 x consortium agreement 

 1 x UK study visit 

 1 x expert presentation and workshop 

 1 x guidance for stakeholder surveys 

 1 x guidance for staff surveys 

 1 x guidance for GI audit 

 1 x guidance for SWOT analysis 

 1 x guidance for peer groups 

 3 x peer groups set up 

 1 x project brochure 

 1 x project poster 

 1 x risk register 

 Website updates 

 1 x communication plan 

 1 x webinar on communication plan for partner communication officers 

 1 x press release template 

 1 x press release 

 1 x stakeholder group newsletter template 

Semester 2 

 1 x expert paper 



 1 x outline of MAGIC matrix 

 1 x action plan guidance 

 1 x good practice examples criteria 

 2 x factsheets 

 1 x progress report 

 1 x press release 

 Website updates 

Semester 3 

 4 x good practice examples from outside the partnership 

 1 x draft MAGIC matrix 

 3 x factsheets 

 1 x GIP draft guidance 

 1 x expert paper 

 1 x work shadowing guidance 

 1 x progress report 

 1 x press release 

 Website updates 

Semester 4 

 4 x good practice examples from outside the partnership 

 1 x updated MAGIC matrix  

 3 x factsheets 

 1 x expert paper 

 1 x methodology for peer review of good practice 

 1 x guidance and template for good practice for partners 

 1 x progress report 



 Website updates 

 1 x press release 

Semester 5 

 4 x good practice examples  

 1 x updated MAGIC matrix  

 3 x factsheets 

 2 x expert papers 

 1 x GIP guidance 

 1 x expert presentation 

 1 x guidance on integrating GI into operational programmes 

 1 x press release 

 1 x progress report 

 Website updates 

Semester 6 

 1 x MAGIC matrix 

 1 x document with all 10 factsheets compiled 

 6 x expert papers compiled into 1 document 

 1 x guidance on monitoring and evaluation of action plans 

 1 x brochure/newsletter on phase one and outputs 

 1 x progress report 

 Website updates 

Semester 7 

 Website updates 

 1 x progress report 



Semester 8 

 1 x partner meeting with P2 Cornwall 

 Website updates 

Semester 9 

 1 x high level political dissemination event 

 Website updates 

 1 x annual progress report 

Semester 10 

 1 x project meeting 

 Website updates 

 1 x annual progress report 

 1 x final project report 



P2 Cornwall Council 

Semester 1 

 1 x literature review 

 1 x stakeholder survey 

 1 x staff survey 

 1 x GI audit 

 1 x SWOT analysis 

 1 x press release 

 1 x stakeholder newsletter 

 1 x communication plan 

 1 x webinar on communication plan for partner communication officers 

Semester 2 

 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 2 x training sessions with communities and elected members 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

 Individual communication and dissemination events 

 Support with development of MAGIC matrix 

Semester 3 

 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 



 1 x stakeholder newsletter 

 1 x good practice example identified 

 Work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 4 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x draft action plan 

 Up to 4 x good practice examples identified for inclusion in MAGIC matrix 

 Work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 5 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x handbook for stakeholders  

 1 x updated draft action plan 

 Report on work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 6 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 



 1 x final action plan 

 1 x presentation on action plan 

 1 x updated SWOT analysis 

 1 x reviewed baseline survey 

 Input into newsletter/brochure on phase one and dissemination 

Semester 7 

 Implementation of action plan with stakeholders 

 Updates of website on action plan implementation 

Semester 8 

 1 x partner meeting 

 Monitoring of implementation of action plan  

 Exchange of information on implementation with partners at meeting 

 Updates of website on action plan implementation 

 

Semester 9 

 

 Monitoring of implementation of action plan  

 Input into organisation of final partner meeting 

 Updates of website 

 

Semester 10 

 

 Finalisation of action plan implementation monitoring 

 Discussion of results of implementation with stakeholders 

 Exchange of information and conclusions on implementation 

 Updates of project website 



P3 SASD 

Semester 1 

 1 x literature review 

 1 x stakeholder survey 

 1 x staff survey 

 1 x GI audit 

 1 x SWOT analysis 

 1 x press release 

 1 x stakeholder newsletter 

 1 x communication plan 

 1 x webinar on communication plan for partner communication officers 

Semester 2 

 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

 Individual communication and dissemination events 

 Support with development of MAGIC matrix 

Semester 3 

 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 



 1 x good practice example identified 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 4 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x draft action plan 

 Up to 4 x good practice examples identified for inclusion in MAGIC matrix 

 Work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 5 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x handbook for stakeholders  

 1 x updated draft action plan 

 Report on work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

 

Semester 6 

 

 1 x partner meeting 

 1 x study visit 

 1 x peer group meeting 

 1 x stakeholder meeting 



 1 x stakeholder newsletter 

 1 x final action plan 

 1 x presentation on action plan 

 1 x updated SWOT analysis 

 1 x reviewed baseline survey 

 Input into newsletter/brochure on phase one and dissemination 

 

Semester 7 

 Implementation of action plan with stakeholders 

 Updates of website on action plan implementation 

Semester 8 

 Monitoring of implementation of action plan  

 Exchange of information on implementation with partners at meeting 

 Updates of website on action plan implementation 

 

Semester 9 

 

 Monitoring of implementation of action plan  

 Input into organisation of final partner meeting 

 Updates of website 

 

Semester 10 

 

 Finalisation of action plan implementation monitoring 

 Discussion of results of implementation with stakeholders 

 Exchange of information and conclusions on implementation 



 Updates of project website 



P4 Provincial Government of Styria 

Semester 1 

 1 x literature review 

 1 x stakeholder survey 

 1 x staff survey 

 1 x GI audit 

 1 x SWOT analysis 

 1 x press release 

 1 x stakeholder newsletter 

 1 x communication plan 

 1 x webinar on communication plan for partner communication officers 

Semester 2 

 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

 Individual communication and dissemination events 

 Support with development of MAGIC matrix 

Semester 3 

 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 



 1 x good practice example identified 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 4 

 1 x partner meeting 

 1 x study visit 

 2 x expert presentations 

 1 x workshop 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x draft action plan 

 Up to 4 x good practice examples identified for inclusion in MAGIC matrix 

 Work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 5 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x handbook for stakeholders  

 1 x updated draft action plan 

 Report on work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 6 

 1 x peer group meeting 



 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x final action plan 

 1 x presentation on action plan 

 1 x updated SWOT analysis 

 1 x reviewed baseline survey 

 Input into newsletter/brochure on phase one and dissemination 

Semester 7 

 Implementation of action plan with stakeholders 

 Updates of website on action plan implementation 

Semester 8 

 Monitoring of implementation of action plan  

 Exchange of information on implementation with partners at meeting 

 Updates of website on action plan implementation 

 

Semester 9 

 

 Monitoring of implementation of action plan  

 Input into organisation of final partner meeting 

 Updates of website 

 

Semester 10 

 

 Finalisation of action plan implementation monitoring 

 Discussion of results of implementation with stakeholders 

 Exchange of information and conclusions on implementation 



 Updates of project website 

P5 City of Amsterdam 

Semester 1 

 1 x literature review 

 1 x stakeholder survey 

 1 x staff survey 

 1 x GI audit 

 1 x guidance on health for SWOT analysis 

 1 x SWOT analysis 

 1 x press release 

 1 x stakeholder newsletter 

 1 x communication plan 

 1 x webinar on communication plan for partner communication officers 

Semester 2 

 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

 Individual communication and dissemination events 

 Support with development of MAGIC matrix 

Semester 3 

 1 x partner meeting 

 1 x study visit 



 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x good practice example identified 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 4 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x draft action plan 

 Up to 4 x good practice examples identified for inclusion in MAGIC matrix 

 Work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 5 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x handbook for stakeholders  

 1 x updated draft action plan 

 Report on work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 6 

 1 x peer group meeting 



 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x final action plan 

 1 x presentation on action plan 

 1 x updated SWOT analysis 

 1 x reviewed baseline survey 

 Input into newsletter/brochure on phase one and dissemination 

Semester 7 

 Implementation of action plan with stakeholders 

 Updates of website on action plan implementation 

Semester 8 

 Monitoring of implementation of action plan  

 Exchange of information on implementation with partners at meeting 

 Updates of website on action plan implementation 

 

Semester 9 

 

 Monitoring of implementation of action plan  

 Input into organisation of final partner meeting 

 Updates of website 

 

Semester 10 

 

 Finalisation of action plan implementation monitoring 

 Discussion of results of implementation with stakeholders 

 Exchange of information and conclusions on implementation 



 Updates of project website 

P6 RDA Ljubljana Urban Region 

Semester 1 

 1 x literature review 

 1 x stakeholder survey 

 1 x staff survey 

 1 x GI audit 

 1 x SWOT analysis 

 1 x press release 

 1 x stakeholder newsletter 

 1 x communication plan 

 1 x webinar on communication plan for partner communication officers 

Semester 2 

 1 x partner meeting 

 1 x study visit 

 1 x expert presentation and workshop 

 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

 Individual communication and dissemination events 

 Support with development of MAGIC matrix 

Semester 3 



 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x good practice example identified 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 4 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x draft action plan 

 Up to 4 x good practice examples identified for inclusion in MAGIC matrix 

 Work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 5 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x stakeholder newsletter 

 1 x handbook for stakeholders  

 1 x updated draft action plan 

 Report on work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 6 



 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x final action plan 

 1 x presentation on action plan 

 1 x updated SWOT analysis 

 1 x reviewed baseline survey 

 Input into newsletter/brochure on phase one and dissemination 

Semester 7 

 Implementation of action plan with stakeholders 

 Updates of website on action plan implementation 

Semester 8 

 Monitoring of implementation of action plan  

 Exchange of information on implementation with partners at meeting 

 Updates of website on action plan implementation 

Semester 9 

 

 Monitoring of implementation of action plan  

 Input into organisation of final partner meeting 

 Updates of website 

 

Semester 10 

 

 Finalisation of action plan implementation monitoring 

 Discussion of results of implementation with stakeholders 

 Exchange of information and conclusions on implementation 



 Updates of project website 

P7 Bratislava Karlova Ves Municipality 

Semester 1 

 1 x literature review 

 1 x stakeholder survey 

 1 x staff survey 

 1 x GI audit 

 1 x SWOT analysis 

 1 x press release 

 1 x stakeholder newsletter 

 1 x communication plan 

 1 x webinar on communication plan for partner communication officers 

Semester 2 

 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x guidance for Managing Authorities and Municipalities 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

 Individual communication and dissemination events 

 Support with development of MAGIC matrix 

Semester 3 

 1 x peer group meeting 

 1 x dissemination event 



 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x good practice example identified 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 4 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x draft action plan 

 Up to 4 x good practice examples identified for inclusion in MAGIC matrix 

 Work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 5 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x handbook for stakeholders  

 1 x updated draft action plan 

 Report on work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 6 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 



 1 x final action plan 

 1 x presentation on action plan 

 1 x updated SWOT analysis 

 1 x reviewed baseline survey 

 Input into newsletter/brochure on phase one and dissemination 

Semester 7 

 Implementation of action plan with stakeholders 

 Updates of website on action plan implementation 

Semester 8 

 Monitoring of implementation of action plan  

 Exchange of information on implementation with partners at meeting 

 Updates of website on action plan implementation 

 

Semester 9 

 

 Monitoring of implementation of action plan  

 Input into organisation of final partner meeting 

 Updates of website 

 

Semester 10 

 

 Finalisation of action plan implementation monitoring 

 Discussion of results of implementation with stakeholders 

 Exchange of information and conclusions on implementation 

 Updates of project website 



P8 Municipality Ferrara 

Semester 1 

 1 x literature review 

 1 x stakeholder survey 

 1 x staff survey 

 1 x GI audit 

 1 x SWOT analysis 

 1 x press release 

 1 x stakeholder newsletter 

 1 x communication plan 

 1 x webinar on communication plan for partner communication officers 

Semester 2 

 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

 Individual communication and dissemination events 

 Support with development of MAGIC matrix 

Semester 3 

 1 x peer group meeting 

 1 x dissemination event 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 



 1 x good practice example identified 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 4 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x draft action plan 

 Up to 4 x good practice examples identified for inclusion in MAGIC matrix 

 Work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 5 

 1 x partner meeting 

 1 x study visit 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 

 1 x handbook for stakeholders  

 1 x updated draft action plan 

 Report on work shadowing 

 Dissemination of factsheets via website, email, press releases, other media, twitter 

Semester 6 

 1 x peer group meeting 

 1 x stakeholder meeting 

 1 x stakeholder newsletter 



 1 x final action plan 

 1 x presentation on action plan 

 1 x updated SWOT analysis 

 1 x reviewed baseline survey 

 Input into newsletter/brochure on phase one and dissemination 

Semester 7 

 Implementation of action plan with stakeholders 

 Updates of website on action plan implementation 

Semester 8 

 Monitoring of implementation of action plan  

 Exchange of information on implementation with partners at meeting 

 Updates of website on action plan implementation 

 

Semester 9 

 

 Monitoring of implementation of action plan  

 Input into organisation of final partner meeting 

 Updates of website 

 

Semester 10 

 

 Finalisation of action plan implementation monitoring 

 Discussion of results of implementation with stakeholders 

 Exchange of information and conclusions on implementation 

 Updates of project website 


